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01
Main changes for onboarding
and reporting under CRS 2.0
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CRS 2.0: the headline changes
In force in the UK from 1 J a nua ry 2026, under the Interna tiona l Ta x Complia nce (Amendment) Regula tions 2025.

Wider scope

E-money, centra l ba nk digita l 
currencies a nd certa in crypto-
linked instruments a re now 
reporta ble fina ncia l a ssets.

More onboarding data

Additiona l fields on a ccount 
type, joint a ccount holdersta tus 
a nd controlling personroles a re 
now ma nda tory a t onboa rding.

Mandatory registration

All Reporting Fina ncia l 
Institutions ha d to register with 
HMRC by 31 December 2025, 
even if they ha ve no reporta ble 
a ccounts. New Fis need to 
register by 31 J a nua ry of the 
following yea r.

Source: HMRC Interna tiona l Excha nge of Informa tion Ma nua l, upda ted 6 November 2025
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New data fields for onboarding and reporting
From the 2026 reporting yea r, HMRC's enha nced reporting obliga tions (IEIM402005) require:

A va lid self-certifica tion confirmed for the a ccount holder 
a nd a ny controlling person(s)

The role of ea ch controlling person for entity a ccount 
holders

The role of equity interest holders in investment entities 
tha t a re lega l a rra ngements

Whether the a ccount is joint a nd, if so, the number of joint 
holders

The fina ncia l a ccount type: depository, custodia l, equity 
or debt interest, or ca sh va lue insura nce Whether the a ccount is pre-existing or new
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How existing financial products are affected

Deposit / current accounts

Alrea dy reporta ble. New onboa rding 
fields (joint sta tus, a ccount type, pre-
existing fla g) must be ca ptured a nd 
ma pped.

Custodial accounts

Alrea dy reporta ble. Controlling persons 
now need explicit ca pture for lega l 
a rra ngements.

Investment entities and trusts

Due diligence tightened: roles of settlor, 
trustee, beneficia ry a nd protector must 
be individua lly identified a nd reported.

Cash value insurance and annuities

Rema ins reporta ble; a ccount type must now be ta gged explicitly 
a ga inst the new fina ncia l a ccount type field.

E-money products and CBDCs

Newly in scope from 1 J a nua ry 2026, a s a  form of depository 
a ccount.
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A higher due diligence bar

Self-certification

– A self-certifica tion known or suspected to be 
incorrect must be re-va lida ted, not relied on

– Where a  new one is needed, HMRC a llows up to 90 
da ys to obta in a nd va lida te it

– Accounts without a  va lid self-certifica tion must now 
be fla gged in the report

TIN validation

– A self-certifica tion must conta in a  TIN, where one is 
issued, to be va lid

– An obviously wrong-forma t TIN inva lida tes it, even 
without a n explicit CRS rule

– Onboa rding must ca tch forma t errors; OECD forma t 
guida nce ca n be levera ged
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Why this lands differently for a branch
The structura l position of a  bra nch, not just the substa nce of CRS 2.0 , is wha t ma kes the complia nce loa d hea vier.

Two-speed compliance

Where hea d office ha sn't a dopted CRS 2.0  on the sa me timeline, 
bra nch tea ms run two versions of the sa me customer da ta  model 
in pa ra llel.

Global systems, local obligation

New CRS 2.0  fields a re often not na tive to centra lised group 
pla tforms, forcing bolt-on tra ckers tha t a re ha rder to evidence 
under review.

Branch nexus, branch -sized team

HMRC trea ts the UK bra nch a s a  Reporting Fina ncia l Institution in 
its own right, with full exposure but typica lly lea ner resource tha n 
a  subsidia ry.

Competing change programmes

Other regimes such a s CARF a re la nding a t the sa me time, 
competing for the sa me cha nge budget a nd specia list resource.



Commercial in Confidence

|© 2026 Gra nt Thornton UK Advisory & Ta x LLP 9

02
Impact of CRS 2.0 on
e-money products
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E-money brought into scope: the SEMP test
On 1 J a nua ry 2026, the definition of a  depository a ccount expa nded to include Specified Electronic Money Products 
(SEMPs) held for a  customer.

A product is a SEMP where it:

1

Represents a  digita l version of a  
single fia t currency

2

Is issued on receipt of funds for 
pa yment purposes

3

Is, by regula tory requirement on 
the issuer, redeema ble a t a ny time 
a nd a t pa r va lue in tha t fia t 
currency on request

A product created solely to facilitate a transfer of funds on the customer's instruction is not a SEMP.
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The low -value exclusion, and its operational catch

US$10,000
rolling 90-da y a vera ge ba la nce threshold. Accounts 
below this a re excluded a ccounts a nd must not be 
reported.

Ongoing, not one -off

Monitoring sta rts 1 J a nua ry 2026; the first 90-da y rolling a vera ge 
ca lcula tion fa lls on 31 Ma rch 2026, then continues throughout the yea r.

Customer level, not account level

The exclusion is a ssessed a cross a  customer's a ggrega ted e-money 
ba la nces.

Can flip on and off

Exceeding the threshold ma kes the a ccount reporta ble from tha t point. 
Fa lling ba ck below it la ter ca n ma ke it excluded a ga in.
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Issuers, agents and distributors: who reports?
CRS sta tus follows regula tory sta tus. E-money regula tion a lrea dy dra ws a  clea r line between who ca n issue a nd who ca n 
only distribute; CRS 2.0  does not redra w it.

Bank that is an e -money issuer

– Only a n a uthorised EMI ca n issue e-money; a n a gent or 
distributor ca nnot

– As the entity holding customer funds, the issuer is the 
Reporting Fina ncia l Institution

– The obliga tion sits with the issuer even where onboa rding 
is outsourced

Agents and distributors

– Ma y distribute or redeem e-money, a nd run customer-
fa cing onboa rding under a gency a rra ngements

– Do not become the Reporting Fina ncia l Institution simply 
by holding the customer rela tionship

– The issuer rema ins a ccounta ble for the a ccura cy of da ta  
collected on its beha lf
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03
Preparing for new HMRC
reporting requirements in 2027
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The road to 2027

31 Dec 2025

Registration

All Reporting Fina ncia l Institutions 
a nd Trustee-Documented Trusts ha d 

to be registered with HMRC, 
rega rdless of reporta ble a ccounts.

1 Jan 2026

Data collection begins

CRS 2.0  due diligence a nd 
onboa rding rules a pply. 2026 is the 
first reporting yea r; everything filed 
in 2027 rests on da ta  ca ptured now.

1 Jan 2027

Schemas split

The combined CRS/ FATCA XML 
schema  retires. Ea ch must be 

reported using sepa ra te OECD a nd 
IRS schema s, including prior-yea r 

corrections.

31 May 2027

First CRS 2.0 report due

Covers the 2026 ca lenda r yea r, the 
first report to reflect the full CRS 2.0  

da ta  set.
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A bigger shift than it looks: schema separation
From 1 J a nua ry 2027, HMRC will no longer a ccept the combined CRS/ FATCA schema , including for submissions rela ting to 
previous ca lenda r yea rs.

CRS reporting

Uses the OECD's a mended CRS XML schema , published 
October 2024 (informa lly “v3.0”), with a  ma tching User 
Guide v4.0 .

FATCA reporting

Uses the IRS FATCA XML schema  (Form 8966), published 
J a nua ry 2017; reported sepa ra tely from CRS for the first 
time in the UK.

Practical effect: institutions and service providers need two validated, tested reporting builds ready well before 31 December 
2026, not one build with a late relabel.
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Enhanced penalty regime
HMRC's new pena lty regime went live on 16 J uly 2025, introducing significa nt per-a ccount pena lties. These ca n now be levied 
on a udits of 2025 returns.

Failure Penalty

Fa ilure to register with HMRC £1,000, plus £300 per day

Failure to apply due diligence procedures £100 per account holder, rising to £300 for no valid 
self-certification

Failure to notify account holders £100 per account

Failure to provide information requested by HMRC £5,000, plus £600 per day

Failure to comply with record -keeping requirements £5,000

Late returns £5,000, plus £600 per day

Inaccurate or incomplete returns £100 per account holder
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Building readiness into the compliance roadmap

1

Gap assessment

Ma p current onboa rding, 
due diligence a nd 
reporting processes 
a ga inst the full CRS 2.0  
da ta  set a nd the 2027 
schema .

2

Legacy remediation

Pla n the look-ba ck 
exercise for pre-existing 
a ccounts, including TIN 
va lida tion a nd 
remedia tion of inva lid self-
certifica tions.

3

Dual schema 
testing

Build a nd test CRS a nd 
FATCA submissions 
sepa ra tely, well a hea d of 
the 31 December 2026 
cut-off for the combined 
schema .

4

Governance and 
evidence

Document cla ssifica tion 
decisions a nd due 
diligence steps ta ken now.
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04
Current HMRC AEOI audit
activities and lessons learned
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HMRC's audit activity is intensifying

Registration follow -up

HMRC is a ctively pursuing firms tha t ha ve come into scope but not 
registered, including newly ca ptured EMIs a nd pa yment 
institutions.

Data -driven reviews

Audits increa singly dra w on da ta  a na lysis a nd cross-referencing 
a ga inst other sources, including regula tor registers, to surfa ce 
inconsistencies.

Classification challenge

Ta x a uthorities a sk institutions to justify how entities a nd 
customers ha ve been cla ssified, ra ther tha n a ccepting the sta ted 
position.

Sustained investment

HMRC ha s ea rma rked £24.9m in IT investment a nd £2.8m in 
sta ffing to support CRS a nd FATCA processing.
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Common findings and lessons learned
Common findings

– Missing or structura lly inva lid TINs

– Incomplete or ina ccura te self-certifica tions, especia lly for 
lega cy a ccounts

– Incorrect cla ssifica tion of entities a nd controlling persons

– Documenta tion held outside controlled, centra lly a ccessible 
repositories

– Fra gmented records tha t become ina ccessible when tea ms or 
systems cha nge

– Cla ssifica tion decisions with no reta ined ra tiona le under 
review

Lessons learned

Evidence, not assertion

Firms tha t show their workings 
fa re better under review tha n 
those tha t simply sta te the 
outcome.

Documented rationale

Decisions a re reta ined with the 
rea soning behind them, 
a ccessible independently of who 
ma de them.

Multi -year retention

Records survive tea m a nd system 
cha nges; firms ma p where 
documenta tion lives before a n 
enquiry la nds.

Trigger -based monitoring

Cha nges such a s a ddress 
upda tes a re systema tica lly 
fla gged a nd routed to 
rea ssessment.
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Practical steps to strengthen your controls

1
Run a  TIN forma t va lida tion pa ss a cross your reporta ble 
popula tion before the next filing cycle

2
Refresh self-certifica tions for pre-existing a ccounts 
fla gged a s incomplete

3
Centra lise cla ssifica tion records in a  single, a ccess-
controlled repository

4
Build a  documented ra tiona le tra il for every cla ssifica tion 
decision going forwa rd

5
Set up systema tic triggers for rea ssessment on a ddress, 
entity or ownership cha nges

6
Rehea rse a n HMRC enquiry response interna lly to test 
how quickly evidence ca n be retrieved
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Closing the gap: what branches are doing now

Review onboarding processes

Ga ps such a s fa iling to collect a  va lid self-
certifica tion will now be fla gged to HMRC.

Formalise oversight of group 
functions

Where onboa rding runs through a  group 
sha red service centre, document where 
bra nch a ccounta bility sits a nd ensure a  UK-
specific a udit tra il is retrieva ble on dema nd.

Build the business case early

Don't a ssume the group technology 
roa dma p will prioritise UK requirements; 
ma ke the ca se for loca l cha nge ca pa city 
before 2027.

Get ahead of HMRC audits

In a n a udit, HMRC expects to be wa lked through your processes end to 
end. Are you a ble to do tha t now?

Remediate the back book

New CRS 2.0  da ta  points must be reported for pre-existing a ccounts, 
even where the informa tion ma y not be stored systema tica lly.
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Key takeaways

1 CRS 2.0  widens scope a nd deepens the da ta  you must ca pture a t onboa rding, not just a t reporting

2 E-money issuers a re now squa rely in scope: ma p your SEMP popula tion a nd monitor the $10,000 threshold on a  rolling 
ba sis

3 2027 brings a  genuine double cha nge: enha nced reporting a nd a  split CRS/ FATCA schema , so pla n a nd test both 
sepa ra tely

4 An enha nced pena lty regime ra ises the expecta tion tha t documented policies a nd procedures a re rea dy for HMRC 
review
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